
HND: Board Resolution of Q.I of 2018
On 06/02/2018, Hai Phong Thermal Power Joint Stock Company announced the Board Resolution of Q.I of 2018 as follows:
Article 1: Approve and give opinion with some following contents:

1. Report on operation of Q.IV/2017, year 2017 and obligations of Q.I/2018
Through the report of General Manager of the Company, Board of Directors evaluates highly the results of business operations of Q.IV and year 2017 which the Company has achieved. However, consumption of refined oil, self- consumption electricity and accident reduction has not achieved. To ensure the completion on plan of Q.I and year 2018, Board of Directors has given some following opinions:
· Product electricity:
+ Promote monitoring and managing works on technique, follow the operation regimes to ensure the targets on economy and technique, reliability of machinery to maintain the maximum capacity.
+ Operate machinery with the maximum capacity before the rain season incorporating with using flexibly electricity tools to increase revenues and profits of electricity production.
+ Care maintenance work and closely controlling on repair quality.
· Major repair work: 

+ Major repair of 2016: Complete the settlement documents in Q.I/2018

+ Major repair of 2017: Complete the settlement documents in Q.II/2018

+ Major repair of 2018: For the plans which are approved by Board of Directors, Executive Board needs to implement as soon as to ensure the progress, at the same time prepare to implement the next steps when Board of Directors approves the bidding procedures for the remaining amount.
+ Major repair of 2019: Complete surveying works, technical plan, estimation on implementing the next steps following the current regulations

· Basic construction work:

+ Hai Phong Thermal Power Plant No.2: Incorporate with EVNGENCO2 to implement the settlement of project in Q.I/2018 to submit EVN
+ Project on upgrading the waste water treatment system - Hai Phong Thermal Power Plant No.1 and No.2:
· Bidding package No.1 (EPC): follow closely EVNGENCO2 to give opinions on the evaluation results in the first stage. Prepare the contents of the bidding documents of the second stage to issue and select contractor in 03/2018

· Bidding package No.2 “Regenerate FO Oil Supply System to transform into using DO oil”: issue the bidding documents
· Safety – Environment work:

+ Require entities to purchase ash slag and implement the payment on time following the contract
+ Remain safety work and environmental sanitation; fire prevention work, disaster prevention work.

· Other works:

+ Negotiate the electricity price with EVN which relate to the settlement and emission project
+ Improve technique management for the operation functions to reduce the problems of machinery in the process of operating.
+ Estimation work need stick the real situation.

+ Purchasing work of raw materials for production following the plan to ensure the progress.

+ Promote bidding works through the internet with the purpose of cost optimization
+ Improve repair quality and monitor major repair work, regular repair work.
+ Surmount some major and sub equipment of the coal grinding system, FGD system and circulating pumps…
+ Review, supplement the regulations on internal management, especially build some consumption rate in the regular repair; correct, supplement the regulations on monitoring works, acceptance works and settlement works in accordance with the real situation. Issue the regulations on regular repair.
+ Research, and give solutions to reduce inventory

+ Consolidate some leadership positions
2. Business plan of 2018

Board of Directors assigns Executive Board: 

(i) Build the business plan of 2018 (temporarily) following the Documents No.421/GENCO2- TCNS issued on 01/02/2017 by Power Generation Corporation 2 on assigning the targets of the business plan of 2018 to manage the Company in Q.I/2018.
(ii) Build the business plan of 2018 following the yield of Trade and Industry Ministry, EVNGENCO2 assigns and reference the targets of the business operation results in 2017, submit Board of Directors, ENVGENCO2 considers before 27/02/2018 on the principals of ensuring the benefits of shareholders.
3. Adjust and appoint managers

Board of Directors assigns Executive Board to build the rotation plan, adjust and appoint officers, submit Board of Directors to consider and approve in 03/2018.
Article 2: Members of Board of Directors and General Manager of the Company are responsible for implementing this Resolution./.
